Abagold
Abagold is a commercial abalone farm in South Africa’s Western Cape. It
produces canned and dried products for sale to the Far East. The company
began 1999 as a pilot project to breed abalone in capvity and has since
then expanded to become a world-class abalone processing facility using
innovave and cleaner farming technologies. SIFEM invested in Abagold
via Evoluon One, a renewable energy and clean technologies fund.
Loca!on:

Hermanus, Western Cape, South Africa

Business focus:

Agribusiness - aquaculture

Investment year:

2010

Fund intermediary:

Evolu!on One

SIFEM investment into fund:

USD 8 million

Fund investment into Abagold:

USD 4.8 million

Employment:

323 employees

Website:

www.abagold.co.za

The Situaon in South Africa

Development Eﬀects in a Nutshell

•

•

Evolu!on One has assisted Abagold to scale up its
opera!ons and to develop improved eﬃciencies
and sustainable prac!ces. It facilitated the
development of the Abagold Development Trust and
oﬀers guidance on renewable technology op!ons.

•

Abagold has grown to be the largest sustainable
abalone producer in South Africa, with a record
harvest of 234 tonnes in 2013. By being among
the ﬁrst to farm abalone sustainably and in large
quan!!es, Abagold helps not only to meet the
demand for this endangered species, but also
demonstrates best prac!ces and paves the way for a
more sustainable aquaculture industry.

•

Abagold assists in the regenera!on of the depleted
wild abalone stocks by producing and releasing
new abalone spores back into the ocean.

•

Abagold’s advanced facili!es allow improved
management of resources such as energy,
seaweed feedstock and sea water resul!ng in
more sustainable produc!on. Abagold is currently
pursuing renewable wave energy genera!on to
contribute to its 2.5MW power requirements.

•

Since Evolu!on One’s investment, Abagold was
able to create an addi!onal 89 jobs in an area where
unemployment and poverty are high, exacerbated
by poor educa!on and limited opportuni!es to
develop prac!cal skills. In an eﬀort to counteract
this situa!on, Abagold also oﬀers coaching to its
employees in the areas of communica!on, stress
management, resis!ng peer pressure, rela!onship
skills, and building self-esteem.

•

Abagold is commi#ed to being socially responsible
in its local community. It has established a local
Development Trust, which owns 10% of Abagold.
The dividends generated will go towards educa!on,
development programs and job crea!on in the
greater Hermanus area.

Despite a decline in poverty levels, over
20% of the South African popula!on s!ll
live in extreme poverty and approximately
30% of the popula!on are living below the
na!onal poverty line. Moreover, inequality
in the country is among the world’s highest
and remains a serious problem.

•

At 25% of the total labor force, the
unemployment rate in South Africa is very
high. Jobs which allow a decent standard
of living and oﬀer security and training
are needed to combat the high levels of
unemployment and poverty.

•

Small and medium enterprises (SMEs) are
the backbone of the economy, but they
o$en do not receive the support and ﬁnance
they need in order to grow and prosper. In
South Africa, SMEs account for approximately
60% of the labor force employed, yet they
face diﬃcul!es in obtaining ﬁnance, which
impedes not only their individual growth, but
also the general economic development.

•

Wild abalone stocks con!nue to decline
to worrying levels. Once abundant along
the Cape coast, this resource has been
increasingly over-harvested by recrea!onal
divers, commercial harvesters and poachers,
due to the growing demand for the delicacy
especially in East Asia.

•

Research has found sustainable methods
of cul!va!ng abalone but they have yet to
be implemented across the industry. New
technologies to spawn and rear abalone are
available and disposed to build up viable
abalone farming businesses, which can
protect and grow this declining resource.

What is Abalone?
Abalone is an edible sea snail which is consumed raw or cooked in a variety of cultures. In parcular, in some Asian countries it is a much sought-a!er gourmet
delicacy. Thus the prices for abalone have soared and caused illegal harvesng to ﬂourish. Abalone can earn up to ZAR 4,500 (USD 420) per kilo on the black market in South Africa, a price which can even be tripled in Asia. The government of South Africa had to take measures against poaching by way of regulaons and
restricons in order to save the abalone from exncon. These are however not easy to enforce due to the relave poverty of the populaon and the proﬁtability
of the illegal abalone business.

For all of us at Abagold, it’s not just about doing things right, but also about doing the right things.
-Christo du Plessis, Managing Director
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